Dear friends,

I am not sure to come to AGM this year. [ am afraid it could be lost time and lost money. [ am very
sorry to write this, but I agree with the opinion of Romania. I hoped that more information and more
discussion could be opean with new executive during the hole year. See the agenda form the last
year.

To move the things forward I think we have to disscuss following areas (see the report of AGM
2009):

* Missing any fresh news about the work of president and executive.

We recommend AGM to pass a resolution: AGM binds a president to publish regular
report (minimum 4 x per year = quartly period). Included information like Olympic
movement, WMSG, IGF etc.

* European rating system open only for national go association members.

We recommend AGM to pass a resolution: AGM binds executive to open discussion about
this topic as the basic for any kind of decision made on AGM 2011.

* The problem of EGCC is that we don't have any relevant information about the work and
economy.

We recommend AGM to pass a resolution: AGM binds EGCC to publish yearly annual
report of a EGCC with detailed utilization of the budget, 2009 the first one.

* Treasurer report: We have no informations before AGM. Budget articles for this year (2009-
2010) = utilisation = how are the money used in the articles? Without this economic
information we cannot make any kind of decision in preparation of new budget for 2010 -
2011. Any kind of dusczssion about a budget is missing.

Was the decision about new membership fees good or not? How it was paid by each
country?

We recommend AGM to pass a resolution: EGF executive will publish the utilization of
the budget at least 3 months before AGM.

* No auditor's report from the past time. That means we didn't accept last auditors report
from the AGM 2009.

* Strong Players' Commission: nothing was done (any kind of information is missing).

* Rules of the European Championships deferred to this year: nothing was done (any kind of
information is missing).

*  We recommend AGM to pass a resolution: AGM binds organizers to send the budgets of
European Championships and Congress to the national associations afterwards.(I think
this decision was made last year but without any success. - It is missing in the report of
AGM. But maybe it was just discussed...)

In a lot of points we agree with Romania and we support them:

* No information about the policy and vision of the new EGF leadership.

* No information about activity of EGCC (they have new websitefrom the middle of May, but
without any kind of relevant information).

* No information about EGF executive (I mentioned it before).

*  We support Romania in a new rule for the EGC organizers, that a percentage of the tax
taken from players should go back to them in form of prizes. The calculation "how much
% it will be" could be done under more detailed financial analysis. We suppose this could be
done as soon as possible and it could be prepared for AGM 2011. The previous discussion is
recommended.

*  We support Romanian idea of a new tournament : The European Champions League.

Our point of view:



*  We recommend to prepare AGM together with some kind of workshop and discussion
forum for national association leaders. It seems to be really luxurious to come only for a
few hours of AGM in the moment when AGM is quite official meeting. I think there is a lot
of things for disscussion and a lot of things to do.

* The problem of the AGM is also a language barrier - some people don't understand spoken
English quite well and they need to have more detailed printed materials before the
meeting.

*  We recommend to change a webside of EGF, which is quite out of date and make a modern
platform for the disscussion between players, associations, presidents etc. Some idea is
coming from Csaba, something could be seen on EGCC website. Let us support one really
professional EGF website with really good calendar etc. Only
http://www.europeangodatabase.eu is working well.

We confirm our interest in:
*  Youth Championship 2011: Czechia, Brno - Santon Hotel (the same place where Pandanet
tournament is organized), Director Martin Kovarik.
* Student Championship 2011: Czechia, Prague, Director Jana Hricova.
* 2015 European Go Congress: Czechia

Brno, 31/05/2010

Martin Kovarik - makov
President of Czech Go Association


http://www.europeangodatabase.eu/

